
Children’s Health Foundation
Board of Directors Meeting
4:00 pm, November 13,2025
CHF Conference Room

Attendees: Randy Kamp, Emily Brown, Chad Dayton, Joe Forrest, Britton Hobbs, Thomas Hornbeek, Chay Kramer, Jake McGuire, Justin Naifeh, Drew Neville, Ross Plourde, Shane Richins, and Trent Tipple. 

Attendees on Zoom: Leslie Rainbolt, Susan Porter, Rachel Klein and Vik Ramjee

Unable to Attend: Naureen Hubbard, Lana Reynolds, Thurman Lynch, Sue Homsey, Paula Thomas, Jared Gallagher, Teresa Atkinson, and Julia Walter

Staff: Brandon Brooks, Jeremiah Lane, Linzy Farrant, and Ronda Smicklas

Call to Order - Randy Kamp:
· Randy called the meeting to order at 4:02 pm and welcomed all members present. A quorum was established. He asked if there were any questions or changes regarding the September 11, 2025, meeting minutes. No questions or changes were raised. Britton made a motion to approve the minutes which Shane seconded. The motion carried, and the September minutes were unanimously approved.

Finance – Chad Dayton:
Financial Report:
Chad reviewed the finance report (see attached). He reports that overall finances remain in good condition. The balance sheet is strong, with cash reserves being well above the known reserve the board prefers to carry. Chad asked Jeremiah to update the members on the Drew Neville Charity Classic event. Jeremiah informed the board that while funding was down some this year, that is the trend across all fundraising entities. This year, changes to this event allowed golfers to invite spouses to the Pairings Dinner, where they were treated to gifts provided in part by CHF. The belief is that by making these additions, CHF will ultimately see returns in increased interest from both golfers and spouses through auction bidding, etc. The Finance Committee agreed to increase the budget to accomplish these goals. Although overall numbers were down, this event ultimately stayed within budget. The overall feedback from this event was overwhelmingly positive, and we believe the investments made this year will continue to show dividends in the coming years, as sponsors from 2025 have already made commitments for 2026. The discussion turned to the payment of the Peds grant. This $1.5M grant will be paid out in five installments, the first of which will be approved and sent this month. 
We are also set to receive our CMN distribution of $800K+, which is in line with our past distributions. We will know more once the payment is received.

 Audit Report: 
· Chad informed the members that the audit report came back clean with no concerns raised. No questions or concerns were asked by any members. The 990 is being concluded and should be received within the next few weeks. 

Development Report – Thurman Lynch: (see report) 
· DNCC was covered earlier in the discussion. Drew congratulated the staff on such an excellent job at the event and the level of energy in the room and on the course. He contributed this to the CHF staff, and he is already excited about next year. Devon has signed up as a sponsor for next year. Over 225 people attended the pairings dinner alone. 
· Planning is ongoing for Masterpieces for a Miracle, with sponsorships and tickets available. 
· Dance Marathons are underway and going well. OU and OSU recently held events with OSU Phi Mu raising $15,000 and OUDM exceeding its goal for Day of Miracles by raising $65,000. 
· Jeremiah went over the grants portion of the report. He informed the board that the amount of grants written is up for CHF.  Investments have been made to help identify different grants.

Governance: Britton Hobbs
· Britton asked the members to turn their attention to the slate of officers (see attached). No questions or concerns were raised. Justin Naifeh moved to approve the slate as written, which Chad seconded. The motion carried, and the slate was unanimously approved. 
· The 2026 Board of Director New Member Nominees were set to be put forward at this meeting. During the last Governance meeting, a list of potential members was discussed, and at this time, those potential members are still being met with and vetted. Britton suggested we table the vote on new members until the next meeting. Justin motioned to allow the nominating committee additional time to meet with potential members which Joe seconded. The motion carried and was approved unanimously. 

Discussion:
· Randy spoke about the need to move forward with an Ad Hoc Committee meeting to discuss the ongoing Endowed Chair program and identify how CHF plans to move forward with future funding and partnerships.
· Brandon gave a 90-day update on the state of CHF. He began by saying his first 90 days were spent observing and meeting with staff. This staff has deep relationships with our families, donors, and the physicians we support. A value survey was conducted with the staff, and there is a tremendous opportunity to strengthen the team; work will be done in this area. Evaluations and some shifts in responsibilities may be made. Conversations are underway with other entities with whom we can partner and work in the future. Development and donor cultivation strategies will be reevaluated and strengthened. He also mentioned that the CHF strategic plan expired three years ago, and that meaningful steps need to be taken hand in hand with the Board to ensure the Board is involved in that process and has buy-in and a vested interest in our strategic plan. Brandon would also like to move toward statewide engagement, not only in whom we support but also in our physical presence, whether through our BOA or another vehicle. He asks that the Board of Directors participate in donor cultivation and stewardship opportunities. We will look to the Board as we go into the communities, seeking individuals to walk along this journey with CHF.
· We have a new opportunity to partner with the OKC Comets. This includes a naming opportunity for a new sensory room and playground at their most-visited ticket gate. We would receive directional signage throughout the ballpark, radio ads, opportunities to appear on the jumbo scoreboard, mascot appearances, and much more. This is a $153,000 commitment paid over three years. Chad made a motion to approve this expense up to $155,000 over the next three years, which Ross seconded. The motion carried unanimously.

Announcements/Remarks - Randy Kamp: 
Randy asked if there were any further questions. None were raised.

Meeting adjourned at 5:10 pm

Respectfully submitted,
Ronda Smicklas

Next Board of Directors Meeting
February 12, 2026, 4:00 pm 
 
